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United Nations Development Programme Project Document

Project Title: UNDP Innovation Facility

LUNDP Strateglc Plan Outcome(s): Quicome 7: Development debates and actions at all
levels prioritise poverty, inequality and exclusion, consistent with our engagement principles

Glokal Programme Qutcome(s): same as SP Qutcome 7

Expected Qutput{s):
Qutput 1: Froduct and service offerings developed reflecting Leading Edge Thinking on
Innovaticn for Development
Qutput 2: Country, regional and global initiatives initiatives/projects incorparate innovative
approaches for Co-Design of Development Problems and Solutions
Output 3: Increased visibility, familiarity and understanding of HUMDP's approach to
innavation for development (through Advocacy, Qutreach and Communication)

Output 4 Increased availability of qualified Social Innovators to support UNDP
innarvation for development work

Output 5: Improved organizaticnal process (for Pe-rformanl::e Effu:::e-ncy}
Contributing to Expected SP Cutpui{s): '

Dutput 7.6, Innovalions enabled far develapment solutions, par‘tnershrps and other
collzborative arrangements

Cutput 7.7 Mechanisms in place to generate and share knowledge about development
sofutions

Executing Entity: LINDP
Implemeanting Agencies: UNDP

Brief Description

URDF's Strategic Flan 2014-2017 {SP} emphasizes the need to identify, explore, test, evaluate and
scale up innovative approaches across priority subject areas, in programme development, management
and review, through established and new knowledge and collabaration partnerships, and as a key part of
ow own instifutional innovation. The 5P identifies a specific result in the Integrated Eesults and
Hesources Framework related to innowation: “innovations enabled for development solutions,
parfnerships and other collaborative arrangement™}. To achieve these results, UNDP will focus on the
following two areas: {1} Inmowvative methodelogies and tools for scanning the herizon, collecting and
analysing data, ideation and reflection, and prototyping and testing development sclutions; and (2)
Innowvative methodolegies and tools for co-designing and scaling up demonstration  projects
identified/developed and ready for application. Collaboration across sectors (public, private, civil} with
fraditional partners and as well as these actors less historically engaged is a key element in this
strateqy.

The UNDP Innovation Facility will support initiativas that a) strengthen UNDP's posltion as & leading
advisor on innovation for development; b} enable national development actors o co-craate vakue; ©)
increase enderstanding of the role and value of innovation for davelopment; d) support social innovators
both within the organfzation and from the broader development community; and finally, @) enhanco
LRCH's own performance efficiency through innovative practices.
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V. MANAGEMENT ARRANGEMENTS

The project work will be carried out by the Product Team in close partnership and
collaboration with regiona! bureauxfregional cenfres, selected country offices and central
bureaux.

Project Team §

T T T B AR

Project Manager and Project Team

The project management role, including day-to-day management of project activities and
responsibility for the production of outputs as approved by the board will be carried out by
the Innovation Advisar. The project team supports the project manager and is respansible for
the deiivery of analylics and advisory services, implementing the activities identified in the
work plan.

The project team will be composed af:

1) A Project Managor /7 Knowledge & Innovation Advisor {global), responsible for general
management of project  implementation, partnership  building  with regional
bureauxiregional centers, lead the Innovation Board meetings {Senior Management),
suppott policyiguidance on selection of innovation projects, deployment of innovation
advisory services, coordination with regional bureau innovaltion funds, represent UNDP
it the UM |nnovation Metwark and play an active role in the UNDG space, efc.

2) Knowledge Management Speciafist (global}, responstble for managing the virtual
community on innovation, maintaining the virtual space for UMDP on innovation work,
and managing the development and implementation of the “Innovation Conversation
series” including periodic webinars with internal and external social innovation experts.

3} tnnovatfonn Speciafist {global), responsible for supporting the coordination of the
Innovation Facility fund, assisting in general project monitoring and implemenlalion,
preparing summary reports, managing client relationships, and supporting  the
implementation of the high profile activities Lo tackle innovation pricrities.
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4) Innovation Advisors and Specialists {regional) based oh direction from the Innovation

Froject Team, manage the regional call for proposals, conduct initial screening of
proposals, manage reporting on initiatives and prejects being undertaken in their regions,
and manage the innovation for development community of practice in their regions.

Project Support and Project Assurance
The project support function will be carried out by the project team. In the case of regional
avents and courdry-level activities Suppert wilf be sought at that level,

The project assurance role, ensuring that project operations cofrespond to agreed work
plans, budget and UNDP procedures, will be carried aut by the BDP Operations Team.

Further detail for the roles and responsibilities of the Project Board, Project Manager, Project
Suppart and Project Assurance are provided below:

Project Board

Provide overall guidance and direction to the project, ensuring it remains within any
specified constraints:

Address project issues as raised by the project manager;

Provide guidance on new project risks and agree on possible countermeasures and
management actions to address spedific risks;

Agree on project manager's tolerances as regufred:

Review the project progress and provide direction and recommendations to ensure that
Ihe agreed deliverables are preduced satisfactorily accarding to plans;

Feview combined delivery reports prior to certification by the implementing partner,
Appraise the project annual review report, make recommendations for the next annual
work plan, and inform the outcomes group about the results of the review;

Provide ad-hoc direction and advice for exception situations wien project manager's
tolerances are exceeded:

Assess and decide to proceed on project changes through appropriate revisions;

Project Manager

Plan the activities of the project and monitor progress against the approved work-plan;
Mobilize personnel, goods and services, training and micro-capital grants to initiative
activities, including drafting terms of reference and work specHications and oversesing all
contractars' work:

Maonitar events as determined in the project monitoring schedule pian, and update the
plan as required,

Manage reguesls for the provision of financial resources by UNDP, lhrough advance of
funds, direct payments, or reimbursement usmg the FACE (Fund Authaorization and
Certificate of Expenditures),

Monitar financial resources and accounting to ensure accuracy and reliability of finansial
repaorts;

Be responsible for preparing and subimitting financial reports to UNDP on a quarlerly
basis;

Manage and monilor lhe project risks initially identified and submit new risks to the
project board for consideration and decision on possible actions if required; update the
status of these risks by maintaining the project risks log;

Capture lessons learnt during project implementation — a lessons learnt log can be used

in this regard (MS Word template)
Perform reguiar progress reparting to the project board as agreed to with the board:
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Prepare the annual review repart, and submit the report 1o the project board and the
autconte group,

Prepare the annual work plan for the following year, as well as quarterly plans if required;
Update the Atflas Project Management module if external access is made available.

Projact Assurance

Fnsure that funds are made available to the project

Ensure the project is making progress towards intended outputs

Perform regular moenitaring activities, such as periodic monitoring visits and  “spot
chacks”;

Ensure that resources entrusied to UNDP are utilized appropriately

Ensure that critical project information is monilored and updated in Aias

Ensure thal financial reports are submitted to UMDP on time, and that combined delivery
reports are prepared and submitted to the project board

Fnsure that risks are properly managed, and that the risk log in Atias is regularly updated

Project Support

a % & & * 4 & & & B

Set up and maintain project files;

Collect project related information data;

Assist the project manager in updating project plans;
Administer project board mestings,

Administer project revision control,

Establish document control procedures;

Comp#e, copy and distribute all project reports;

Assist in the financial management tasks under the responsibility of the project manager;
Provide support in the use of Atlas for monitoring and reporting;
Review technical reporls;

Maonitor technical activities carried o by responsibie parties.
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Programme Pericd: Jan 2014 — Dec 2017

Koy Result Area {Strategic Plan)  Outcome 7

Atlas Project Award 1D Q0081451

Start datbz; 1 June 214
End Dafe 31 December 2017

Yirtual PAC Dals 121G May 2014

Management Arrangsments RIM/DEX

Agreed by (UNDPY. 4

Total resources required
Teotal allocated resources:
+  Regular (GPY)
v Other:
Denmark
Conor
Donor
0 Government
Unfunded budget:

In-kind Contributions

$9,600,000

$500,000

$2,700,000

$56,400,000

Magdy Marlinez-3olim
Director a.i.
Bureau for Policy and Programme Support
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V0. MONITORING FRAMEWORK AND EVALUATION

As stated in "Section II: Strategy ~ Menitoring Progress,” all recipients of Innovation Fagility
funds must "work out loud” in reporting on progress. The project will apply realtime
monitoring procedures, starting with realtime reporting, frequent apen project updates, and
other appraaches designed o ensure the widest possible audience of observers.

« To accomplish real-time monitoring, the project will explore muliiple models that can
provide project beneficiaries and supplier with real-time updates through micro-blogs
{stories), pictures and updates on aclivilies,

» Micro-narratives and progress stories (blogs, videos, efc) will be implementad in
cooperation with Country Offices and stories will he analysed through specialized
software thal allws for recoghition of emerging andfor anomalous patterns in the
communities' perceptions, which also includes comments and instant feedback.

Reporting of lessons fearned about the process of innovating, particufarly faflures, will be
encouraged. The goal of such sharing will be continuous improvement and building upon
shared experiences. These experiences may be communicated in the aggregate, rathear than
at the individuat level, fo encourage forthight sharing.

At the end of each calendar year, recipients of [nnovation Facilily lunds will be required to
repoit on resulls of initiatives funded in that year. These rasults will form the substance of
the Annual Review Report, referenced below.

in addition, a midterm review will be conducted after year 2, and a decentralized evaluation
in year 4.

Within the annual eycle
# On a guarterly basis, a gualty assassment will record progress towards the
completion of key results. An Issue Log shall be activated in Atlas and updated by
the Project Manager to facilitate tracking and resolution of potential problems or
requests for change.

¥ Based on the initial risk analysis submitted {see annex 1), a risk iog will be activated
in Alas and regularly updated by reviewing the external environment that may affect
the project implementation.

# Based on the above information recorded in Atlas, a Project Progress Reporls {PPR)
wili be submiited by the Project Manager to the Project Board through Project
Assurance, using the standard report format available in the Executive Snapshuot.

» A project Lesson-leamed log shall be activated (in a public location) and regularly
updated fo ensure on-going feaming and adaptation within the organization, and to
facilitate the preparation of the Lessons-learned Report at the end of the praject

# A Monitoring Schedule Plan will be activated in Atlas and updated to track key
management actions/events

Annually

# Annual Review Report. An Annual Review Report will be prepared by the Project
Manager and shared with the Project Board and the Innovation Board.
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% Annual Project Review. Based on the above report, an annual project review will
be conducted during the fourth quarter of the year or soon aiter, to assess the
performance of the project and appraise the Annual Work Plan (AWP) for the
following year. In the fast year, this review will be a final assassment. This review is
driven by the Project Board and may involve other stakeholders as required. It shall
focus on the extent o which progress is being mads towards ocutputs, and that these
ramain aligned o appropriate outcomes.
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VIl. LEGAL CONTEXT

REGIONAL AND GLOBAL PROJECTS

This projact forms part of an overall programmatic framework under which several separate associated
country |evel activities wilt be implemented. When assistance and suppon services are providad from
this Project to the associated country leval activities, this document shall be the "Project Document”
instrument referred to in; (i} the respective signed SBAAs for the specific countries; or (i) in the
Supplemental Provisions attached {0 the Preject Document in cases where the recipient country has
not signed an SBAA with UNDF, attached herelo and forming an integral part hereof

This project will be executed by the agency (UNDP/BDP) (Implemanting pariner™) in accordance with
itz financial regulations, rules, practices and procedures only to the extent that they da not conjravene
the principles of the Financial Begulations and Rules of UNDP. Where the financial govermnance of an
Imptementing Partner does not provide the required guidance to ensure kest value for money, faimess,
inteqrity, fransparency, and effective international competition, the financial govemance of UNDP shali

apply.

The rasponsibility for the safety and security of the Implementing partner and its personnel and
property, and of UNDP’s property in the Implemeanting Partner's custody, rests with the implementing
Partner. The lmplementing Partner shall: (a} put in place an appropriate securily plan and maintain the
security plan, taking into account the security situation in the country where the project s being carried;
{b) assume all risks and liabilities related to the Implementing Parner’s security, and the full
implementation of the security plan, UNDP reserves the right to verify whether such a plan is in place,
and to suggest modifications fo the plan when necessary. Failure to maintain and implemsnt an
appropriate security plan as required hereunder shall be deemed a breach of this agreement.

Tha Implementing Partner agrees to undertake ali reasonable efforts to ensure that none of the UNDE
funds received pursuant fo the Project Document are usad to provide support fo individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Gommittee established pursuant o resolution
1267 {1999). The st ¢an be accessed ¥ia

hitp:ifwaww.un.orgfscfcommittee s 267/aq_sanctions_list.shtiml. This provision must be included in all
sub-contracts or sub-agreements antered into undar this Project Document.
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k. SITUATION ANALYSIS

As the world is changing with increasing pace, it becomes aver more important for UNDP to
be able to respond to different types of development challenges with agile and flextble
solutions, representing a shift away from a "business as usual” approach.

What is unigqueg about development chalienges {oday is not so much their nature but their
complexity and interconnectednass which may accelerate the speed and unpredictability of
events as well as generate negative feedback loops (e.g., climate change and iis linkages
with poverty, use of renewable energy, migration, conflicts, etc.). These complex issues are
not sasily addressed, and definitely not by traditional seclor appraaches. Innovalive
appraaches and solutions are thus clearly calied for.

UNDP's Strategic Plan 2014-2017 {SP) emphasizes the need to identify, explore, test,
evaluate and scale up innovative approaches across priovity subject areas, in programme
development, managemert and review, through eslablished and new knowledge and
collaboration partnerships, and as a key part of our own institutional innovation. The SP
identifies a specific result in the [ntegrated Results and Resources Framework related fo
innovation: “innovations enabled for development solutions, partnerships and other
collaborative arrangements”). To achieve this and related results, UNDP will focus on the
following two areas: (1) Innovative methodologies and lools for scanning the harizon,
collecting and analysing data, ideation and reflection, and prototyping and testing
devalopment solufions; and {2} Innovative methodologies and tools for co-designing and
scaling up demonstration projacts  identified/developed and ready for  application.
Collaboration across sectors (public, private, civil) with traditional partners and as well as
those actors less historically engaged is a key element in this strategy.

In this context, UNDP's fifth Global Programme {(GPV) discusses UNDP's fnnovation work

along the following four lines:

+ |dentifying and applying innovative methodologies and tools for scanning & ideation to
enable UNDP and its national pariners {o stay ahead of the curve in development
priorities

+  Prototyping innovative development sclutions which emphasize the principles of co-
defining problems, co-determining priorities, co-designing pricrities and, where necessary
and feasible, collaboration in implementation

+ Scaling up strategies of successful demonstration projects 1o ensure better coverage and
impact of innovalions

¢+ Locking in innovative methodologies and tools in UNDP’s policy advisory services,
programming approaches and, in collaboration with lhe Bureau of Managemend,
grganisationat machanisms

In a gradual precess of changs, UNDP has begun working differently. It is taking steps to
create space and encouragement for individuals to cofllabarate creatively, adopt an outside-
in perspective that is driven by the clients’ perspeclive and needs, and take measured risks.
It is engaging with different and scmetimes unexpected development actors, for example
tapping directly into the experience and expertise of young people, iocal communities or
entreprensurs, [0 help refine the problem statement and importantly define and implement
solutions. It is using different modalities of problem-soiving, for exampls, hosting social
innovation camps and issuing social challenges to crowdsource development solutions. H is
gdapting agile and flexible management approaches, such as rapid feedback loops to avoid
waiting for annual reviews to make course correclions. It is supporling coharts of innovators
in countries, using our Country Offices, regional hubs and headquariers as plafforms for
support.
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Il. STRATEGY

Through a process of leaming by doing, and consultations with some of the world's finest

innovation slarlups {ike Mindlab (Denmark), Nesta' (UK}, Edgeryders, FutureGov (UK}

UNDF has developed a framework for innovation
suppoit consisting of scanning and finding where
inmovation is happening around the worid, finding
and providing support to  innovators, rapidly
prototyping, and finding the ones that are viable 1o
go to scale. The accent is on working with resource
personsiagencies  thal are not o usual
stakehaolders, co-designing solutions, and warking
through challengss and crowdsourcing.  Success
depends on the ahility to rapid-test and measure
ideas and approaches before moving to large-scale
execution, and to "pivot” or "exit* as evidence is
gathered and analysed.

RO — — G

The UNDF Innovation Facility will support inifiatives that a} strengthen UNDP's pasition as a
leading advisor on innevation for development; b} enable national development actors to co-
create value; ¢} increase understanding of the roie and value of innovation for development;
d) support sociat innovators both within the organization and from the broader development
cammunity; and finally, &) enhance UNDP’s own perfarmance efficiency through innovative
practices. These areas of support are detailed below. Across each of these areas of suppaort,
UNDP will reserve Innovation Facility funds for opportunistic support to high-impact, high-
visibility ideas (“Innovation Alpha™ and in scaling 2 small number of highly successful
profotypes {"Innovation Grand Slam."}.

Activittes will be undertaken at the country, regional and global tevels;® and where possible
as joined up efforts with other UN entities and international development actors.

8. Leading Edge Thinking cn Innovatton for Development

UNOF aims lo remain a feading thinker, advisor and practitionst in innovation for
development. To do so, the Innovation Facility will support initiatives that strengthen
LINOP's ability {o identify and define emerging trends, understand their applicability in
nationat contexts, and develop and support innovative responses to them. This
includes such initiatives as hosting investigations and dialogues at global, regional
and national levels, bringing fogether a variety of experts and voices as well as
developing product and service offerings for UNDP partners to apply in their national
contexts.

b. Country Support for Co-Design of Development Preblems and Solutions
UMDP recognizes that the spark of inncvation can come from anywhere (think tanks,
labs, citizens) and that the arganizalion’s role is to seek it out throughout the process
of designing, fmplementing and monitoring projects that tackle development
challenges.® The Innovation Facifity will suppott innovative approaches to articulating
problems, building commoen undersianding of issues, and finding solulions. 1L will use
design thinking to reach out to those who have not traditionally been involved in the
devslopment process. This approach can help transform complex development

_1 Mesta is a UK-based innavation agoncy.
_J Activitics will be detormined basod on critoria dotailed balow,
" Erom UMDE's fudva Doclaration #6 {Montenegra, November 20131,
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challenges into solutions in a number of ways: i} by generating a greater diversity of
ideas and pofential solutions; i)} by engendering higher evels of buy-in and
ownership of solutions; and i} by channeling expectations of stakeholders into
dynamic and constructive pathways (and possible parinerships).

c. Advocacy, Outreach and Communication
The Innovation Facility will support acfivitiss to raise awareness of the role and value
of innovation. These initiatives will iake place at alb levels and capture and
demonstrate the value of innovation, provide hands-on experience ustig innavative
methodologies, technigues and tools, and enable UNDP staif and partners to
become effective advocates for innovation and practitioners of innovative
methodologies, techniques and tools.

d. Support to Social Innovators

In supporting projects throughout the innavation process, the Innovation Facility will
provide client-ariented support in a variety of areas, including but not limited to
portfolio review fo identify opportunities for innovation; advisory suppart on
customization and delivery of social innovation tools and technigues; and deployment
of social innovation experts. The nnovation Facility will launch and maintain a roster
of vetted social innovation experts to provide such support. The Facility will also
strengthen and augment skills and competencies of UNDP policy, programme and
aperations staff tc become more innovation-minded and more capable of applying
innovative approaches {0 project design, implementation, monitoring and evaluation.

e. UNDP's Perforimance Efficiency
UNDFP understands that its own policies and procedures need to support "doing
husiness in a different way.™ The Innovation Facility will support initiatives that
strengthen UNDP's internal capacities, revisiting policies and procedures to become
more inngvation-friendly.

tnitiatives in each of these five areas are inter-dependent and will support and reinforce
achievement of results in the others, with for example, innovative ideas for monitoring and
evaluation or procurement generated al the global or country level will feed back into UNBP
performance efficiency afforts.

Innovation Proposal Generation and Selection Process

UNDP's Administrator has constituted a UNDP Innovation Board to provide strategic
direction, oversee a pipeline of initialives, and hold acecountability for the agenda in the
arganization. The Board consists of the Director, Bureau of Management {Jens Wandel);
Director a.i., Bureau for Policy and Pragramme Supporl (Maady Martinez-Solimany; Director,
Regional Bureau for Asia Pacific (Haoliang Xu), and Deputy Director, Burgau of
Management {Dafina Gercheva). The Board may be further expanded in due course with
participation from Resident Coordinators and senijor colleagues in the field.

The Inncvation Board is managed by a secrelariat in the Development Impact Group, whose
Innovation Advisors, distributed ameng Mew York and the Regiona! Centers, link regularly o
advisors in other teams and bureaus and promote innovation aclivities at the global, regional
and national levels. it is expected that this infrastructure will be further strengthened as
LUNDF undertakes its Structural Review.

* From UMDPs Budva Declaration #11 [Montenegro, Movembor 2013),
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Lnder the Innovation Facility, innovation shall constitute an idea or an approach which aims
to satisfy a specilic need or address 5 concrete challenge, and involve deliberate application
of information, imagination and inifiative to derive great or different values from available and
new resources. In the development context, innovation helps create new theories of change
whersby non-linear, non-traditionaf combinations of products, services, methads,
approaches, processes, etc. can translate into a more significant positive change n a
development situation o trend.

The UNDP Innovation Facility Project Team® will manage the pipeling of innovation activities
to be considered for funding by the Innovation Facility. Specifically, the Project Team will
manage the process of gensrating potantial iniliatives, screening proposals, allocating funds,
and monitoring progress. These funds are intended to be catalylic in nature {as “seed
funding”™y; and it is expected that initiatives/projects may have other sources of innovation
funding as well, a.g., a UNDF ragicnal innovation funds.

Generating Potential Inftiatives

Fotential initiatives and projects will be raised systematically. The Project Team will populate
the pipatine by i) issuing a call for prapasals for the Innovation Facility approximately svery
six months; i} commissioning strategic initiatives/projects; and i) scanning for emerging
opporfunities. Commissioning of initiatives will occur in a dynamic fashion based on
opportunities that emerge belween formal cails for proposals. These approaches for
populating the pipeline will reflect the areas of support referenced above and the criteria
detailed below. Proposals may be sither a continuation/scaling-up of existing initiafives or
projects or new mnitiaives ar projects. Proposals $100,000 and above will be managed
through UNDP's Pipeline Module,

Screening Froposals

The Project Team will use the crileria below o screen initfatives, or bundles of initiatives,
that will be funded by the Innovation Facility.” Screening of initiatives generated by the call
for proposals will ocour every six months, after each formal call for proposals. Screening of
inftiatives generated by other means will be reviewed on an as-needed hasis. After each
screening, the Project Team will present its recommendations to the Innovaticn Board, who
will make the final decision as to which initiatives, or bundles of inilialives, are approved and
at what funding level. The Project Team will provide technical support to select proposals
nel recommendad in order to improve them for potential resubmission and reconsideration.

Initiatives should.

1. have a clear problem statement that has been informed by evidence generaled from a
wide {and possibly “unusual®} variety of sources using inclusive and pardicipatory
mechanisms to reach under-representaed andfar marginalized groups

directly involve end-users in design, prototyping, monitoring andfor evaluating

target those hardest to reach and open up the possibility to reach "the last mile” in
development

4. be able to be put info action quickly, with partners already in place and with sufficient
capacity to move fonward

inclugde a path to scalability and sustainability {hoth operational and  financial
sustainability}

8. have potential for multi-country scaling, promaoting south-south and friangular modalities

e [

€

* See “Managerrent Arfangements” sectlon for further detall on roles and responsibillties.

® subrmissions Lo the Innovatlon Facllity should reflect the quallty standards detailed in UNOP's Project Guality
hasurance System f[criteria are: 1] stratlegic; i) refevant; iil] management and monltoring; [v) efficlent; )
effective; vij social and environrnental standards; and vil] sustainabllity and natbonal owhership).
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7. catch interest (or the “x factor”)
8. be aligned with strategic priorities as articulated by cantributors to the Innovation Facility

In the first year, UNDP will test the criteria as much as the innovation pracess. The criteria
may need to be iteratively adjusted during the first year of operafions.

Innovation is synonymous with risk-taking. Not all initiatives wilt succeed, not all protoiypes
will reach maturity or lead to sustained, scalable solutions and systemic change. Therelore,
the Facility must provide a safe space for failure.

Alfocating Funds
Following approval by the Innovation Board, proposals will be given funds via a Chart of
Accounts from this Froject.

For country-level iniliatives, it is the responsibility of the UNDP Country Office to secwre
written endorsement of government counterparts for these initiatives.

There will be no extensions {including no-cost extensions) of initiatives or projects beyond
gach calendar year. Inactivity of more than three months, as determinad by the Project
Team, will trigger a return of funds back to the Innovation Facility.

Morniforing Prograss

Recipients of innovation Facility funds must “work out foud™ in reporting on progress, They
may consider using Akvo's Real Time Reporting platform or olher similar for such purposes.
They are expected to share lessons, both positive and negative, about the process of
innovating with the goal of continuaws improvement and building upon shared experiences.

At the end of sach calendar year, recipients of Innovation Facllity funds will be required to
report an results of initiatives funded in that year.

? See “Innovation for Development: UNDMs Dossier of Wark® for 1 maore detalled discussion of "working out
loud.”
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